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OSP Announcements

Team leads in pre-award

FY20 Sponsored Program Expenditure
Reports are available

https://research.uic.edu/sponsoredprogra

ms/sponsored-program-expenditure-

reports/
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https://research.uic.edu/sponsoredprograms/sponsored-program-expenditure-reports/

Sponsored Project
Closeout
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Agenda

Closeout Presentation

— QObjective: To understand overall closeout
process and to provide general guidelines to
follow in order to facilitate timely closeout

Questions/Discussion
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Sponsored Project Closeout

The University of lllinois System has a responsibility to close
out completed sponsored projects in compliance with federal
regulations, sponsor policy, and award terms and conditions.

" Closeout process is a collaborative effort of all parties involved (i.e.,
principal investigators, administrators, and OSP.

" Closing procedures, required documentation, and timeline vary
depending on the funding agency. Read the terms and conditions of
your award.

® This involves reviewing project expenditures, resolving open
commitments, ensuring subcontract invoices have been received and
paid, removal of unallowable cost including overdrafts and preparing
required final reports and deliverables for submission to the sponsor.
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What does closing an award mean? What exactly are we talking about?
-We need to come to a programmatic and financial close by finalizing and submitting technical/programattic reports, project deliverables, and financial information; in compliance with the terms and conditions of the award, institutional policy and UG.
-It means that expenditures can no longer be charged to a particular project number –the unique number assigned to the award by the institution.
-Setting a expenditure and termination end date on the fund and grant codes in Banner.



Why are timely closeouts
necessary?

Uniform Guidance 2 CFR § 200.344 Closeout

“(a) The non-Federal entity must submit, no later than 120
calendar days after the end date of the period of
performance, all financial, performance, and other reports
as required by or the terms and conditions of the Federal
award. The Federal awarding agency or pass-through
entity may approve extensions when requested by the non-
Federal entity.”

Note: Some awards may have a shorter closeout period based on their
specific terms and conditions.
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Why are timely closeouts
necessary?

Avoid unfavorable audit finding

— Labeled as high-risk auditee

— Increased monitoring and oversight

— Loss of funding

— Corrective action planning (i.e. changes in processes and procedures

Potential non-payment

Repayment of funds

Loss of current and/or future funding
Compromise institution’s reputation

Compromise expanded authorities

CHANCELLOR

FOR
RESEARCH

OFFICE OF
THE VICE



~ Grants Oversight and New Efficiency

(GONE) Act

= NIH
— Recipients must submit closeout documents within 120 calendar days

of the end of the period of performance (project period). The reports

become overdue the day after the 120 calendar day period ends (NIH

Grants Policy Statement Section 8.6).
— NOT-OD-18-107

= NSF

— Grants will be financially closed out on the first day of each month for
all awards with end dates of 120 or more days prior to the financial
closeout day
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Grants Oversight and New Efficiency Act (Public Law No: 114-117 (01/28/2016))�The goal of the Grants Oversight and New Efficiency (GONE) Act is to close out expired grants. The GONE Act requires the Office of Management and Budget (OMB) to instruct each agency, in coordination with the Department of Health and Human Services (HHS), to submit to Congress and HHS by December 31 of the first calendar year beginning after this Act's enactment a report that:��- Lists each federal grant award held by such agency�- Provides the total number of federal grant awards, including the number of grants by time period of expiration, the number with zero dollar balances, and the number with undisbursed balances�- Describes the challenges leading to delays in grant closeout�- Explains, for the 30 oldest federal grant awards, why each has not been closed out�
The covered grants are those within an agency's cash payment management system that have been expired for two or more years and have not been closed out. No later than one year after the head of an agency submits its report, the agency head will notify HHS whether the agency has closed out the covered grants discussed in its report. HHS is required to compile this information and provide it to Congress.

NIH
NIH recently issued Guide Notice NOT-OD-18-107 alerting the community that they are now strengthening enforcement of the longstanding closeout requirements.  The notice informs the community that, in accordance with the Grants Oversight and New Efficiency (GONE) Act and HHS policy, NIH will initiate unilateral closeout – i.e. closeout without receipt of acceptable final reports – for all awards that fail to meet closeout requirements within 120 calendar days. This initiative is paying off – as NIH has unilaterally closed a backlog of over 5,000 grant payment accounts over the past year.��Failing to meet the standard closeout requirements may adversely affect future funding decisions. Failure to correct recurring reporting problems may cause NIH to take one or more actions that may include, but are not limited to, corrective actions, withholding of further awards, suspension or termination. 

https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.6_closeout.htm#Final
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-18-107.html

Special Emphasis on HHS Award Closeout

e UG §200.344 requires us to close out awards within

120 days after project end
e NIH may initiate unilateral closeout if timely accurate

reports are not submitted and NIH will close the award

at the lowest reported amount

o Cash draw amount

o Final expenditure reported on federal financial
report (FFR)

o Final expenditure reported on federal cash
transaction report (FCTR)
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Special Emphasis on HHS Award Closeout

e Timely closeout of an HHS award occurs when

Cash Draw = Final Expenditure Reported on FFR = Final
Expenditure Reported on FCTR, within the projected
timeline

How do we ensure everything matches on 3 different
reporting mechanisms?
Timing is critical - TAKE ACTION!
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HHS Closeout Timeline

January March April
February March May
March June June
April June July
May June August
June September September
July September October
August September November
September December December
October December January
November December February
December March March
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Closeout Timeline (who does what?)

Before the Project End Date

I] 90 Days

S\

AN

12

I] 30-60 Days

90 Days
Termination Notice
(Auto)

Advance/Pre-
Closeout Notice
(Grant Specialist)

Pl/Department Tasks
Review the notifications
Request no-cost extension or follow up on
continuation awards/modification, if
applicable
Review award expenditures
Review rogues, overdrafts, unallowable
costs

Project Ended

STOP

Spending

After the Project End Date

I] 0-60 days

OSP Post-
Award Tasks

Department
Tasks

v Resolve any v Review expenses

unpaid and remove

vendor/subaward  unallowable costs if

invoices no response from
v Remove the department

personnel from
expired award
v Review afterterm
charges and
confirm final
expenditure to
OSP

v Prepare and submit
final cash draw
requests

v Prepare and submit
final invoice or
financial report

v’ Set termination
dates on grant/fun

CHANCELLOR-

OFFICE OF
THE VICE
FOR

RESEARCH


Presenter
Presentation Notes
It’s imperative to start the closeout BEFORE THE GRANT ENDS!
The unit’s financial contact person will receive pre-closeout notifications from OSP Post-Award 90 days before the project end date, 30-60 days before the project end date, and therafter 45 – 60 days after the grant end date. There are several checks and comminutions near the grant end date.
The PI/Departments role is to review these notification and make determinations on the status of the grant and grant closeout. Will this grant be continued? Will there be a no-cost extension request, modification or continuation? 
The unit’s general ledger financial contact will receive the first pre-closeout notification from OSP via an auto-generated email notification 90 days before the end of the project. No response is required but there is a closeout checklist that should be followed to guide the closeout process and serves as a reminder to start the closeout.  Essentially a punch list of points in the closeout process.

The departmental contact/business manager will receive the second notification 30- 60 days before the grant end date, in which a response is required. 
OSP Post-Award will provide the ICCT/Advance Closeout notification  that includes pertinent grant information and a review of F&A and tution remission to ensure both are being  correctly calculated,  we provide the fund balance or overdraft, identify open POs, open subcontract encumbrances, rogue transactions and potential unallowable costs.  This notice REQUIRES a response from the department.
Will the grant end as scheduled? Will it continue? Let your grant specialist know. 
Do you need to follow-up with the sponsor regarding an amendment/continuation/NCE. Do you have a letter or amendment from the sponsor? Have you submitted that documentation to OSP preaward?
What other actions should you take? 
Change HR appointments
Review your fund balance. What additional costs are you expecting to post. Are there enough funds to cover projected expenses. 
Is there an overdraft of the grant?  Review expenditures, do all the costs belong on the project. Identify costs that need to be transferred from the grant fund and MAKE THE TRANSFER
Are there open subawards?  Do you have all your invoices?  Remind the subs of the due date to submit their final invoices/reports
Have you received all vendor invoices? Are they paid? Contact vendors for outstanding invoices. Follow-up with payables regarding incomplete or unapproved vendor invoice/payment. Close out open POs if and when necessary.
Correct rogue transactions ASAP
Unallowable costs?  Have you provided sufficient justification for specific costs? Remove unallowable costs.
Cost share?  Review to ensure committed cost share has been incurred and documented.

After the award has ended – STOP SPENDING
At this point all project costs should be charged to the grant.  Any costs posting beyond this point should be scrutinized and intentional (i.e., half-month salary, final subcontract invoice payments, known vendor payments, identified labor redistributions, etc.) Ensure that costs posted past this point are expected to post
Review your HR appointments to ensure that no active appointments are associated to the expired grant C-FOAP (in fact using salary planner, update the CFOP so that additional salary charges do not continue to post to the grant fund after the end date)
Do you have service center accounts? Update the CFOAP
Review expense reports.  Ensure all project related expenses have posted
Change or Cancel POs
Review your subawards, Ensure they have all be received and paid. 
Transfer overdrafts

+ 30 - 60 days after the grant end date
At this point we expect that you’ve done the review above and ALL transactions are posted to Banner.  
OSP Post-Award will send the After-term report or ROE 
Department should review and send the report back reconciling and confirming final expenditures. Inform OSP of any subsequent charges and provide supporting documentation.  Based on the previous slide, these subsequent charges must be POSTED IN BANNER by the listed due date. 
It is extremely importance to return this report back to OSP in a timely manner (5 -10 days of receiving the notification) so we can prepare the final report/invoice
It is the Unit/Departments responsibility to ensure that Banner reconciles to the ATR in a timely manner, if not, unconfirmed charges will be moved to the ICR or if subsequent charges aren’t POSTED, they will not be included in the report or cash draw and MUST NOT be charged to the Sponsored Project
Ensure that the final technical reports or programmatic reports have been submitted
To drive home again, Have you updated your HR appointments – this is a pain point

30-120 days after
OSP will review the final expenditures and remove the unallowable costs if we don’t receive a response
OSP will prepare and submit the final cash draw requests
OSP will prepare and submit the final invoice and or final financial report
OSP will set the termination dates on the grant and fund in Banner, officially closing the award





Example of 90 Days Termination Notice

Fromm: O5P Post-Aseard

Sent: konday, February 15, 2021 947 AR

Tos Buglio, Virginia Hope

Subject: 939: Terminating Awards - report by Org
Attachments: Term report_S989 xls

The Office of Sponsored Programs will begin the closeout process on the projects i the attached spreadshest
approximatehly 80 days from the date of this notice. University of lllinois at Chicageo (UIC) is required by most
sponsors o submit final financial and technical reports within B0-days after the project end date (some
agencies may require earlier submission}. Financial data in the spreadsheet is as of the most recent month
closed.

IMPORTANT

If wou are certain that a project is NOT ready to proceed to closeout, please notify the Grant Specialist
assigned to that project immediately. Please use Who Manages My Grant? to find the Grant Specialist who
Manages your project.

If the project will end as scheduled, please follzw the timeline below to ensure timely project closeout:

From -90 Days to Project End Date

Changes that need to be processed
O Prepare to change HR appointments from grant C-FOAP to other appropriate C-FOAPs

Expenses related to the project
Ensure that all project-related expenses have posted

Confirm that salaries have been charged according to the budget or within sponsor
pemitted re-budgeting authority

Ensure that any commiitted cost sharing has been incumed and approprately documentaed
Identify and remove unallowable expenses

Clear overdrafts, program advances, and rogue transacbons

Process any necessany cost transfers (Jjoumal vouchers or labor redistributions)

Remind sub-recipients to submit final invoices and reports by due dates

Identify outstanding invoices from vendors and purchases that have not armived

gooooo oo

From Project End Date to +45 Days
Changes that need to be processed
Ensure that no active appointments are associated to the expired grant C-FOAP
Update all service center accounts that are associated to the expired grant C-FOAF (e.g.
telecom, BREL, RRC)
Change P-card default C-FOAP
Modify any other users of the fund that project has ended
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Example of the 90 day termination notice.

Although it does not REQUIRE a response it is a reminder for an early start to the closeout process.
If the project is going to be extended, LET YOUR GRANT SPECIALIST KNOW
The email includes all the items to check and take action in advance of the closeout
Prepare to change HR appointments from the grant C-FOP
Review project Expenditures
Notify subs
Follow up with vendors
Clear overdrafts
Ensure cost share is met
Update all service cents CFOPs
Change P-Card default CFOP, etc.,



.

Example of 60 Days Closeout Notice

Dear [Name]

Above referenced project will end on 07/31/20 and | want to confirm with you that the project will end as scheduled. Assuming the project will
end as planned, | have reviewed the award terms for final billing and reporting requirements, identified the rogue transactions and
unallowable costs, and processed all necessary facility and administrative (F&A) and tuition remission (TR) adjustment in Banner. Below is a
summary of my review:

Summary of my review:

Your F&A has been reviewed; no adjustments are needed.
Your TR has been reviewed; no adjustments are needed.
Total balance for the award (excluding encumbrances) as of 5/31/2020 is: $88,231.18 (Direct 5.55,178.97) + (Indirect $33,052.21).

Take action on the following:

Open subawards under encumbrances E0018941 and EQ018942 are associated with this award. Be sure to contact each of your sub-recipients
and have them submit their final invoice per the due date as outlined in the agreement.

Open Purchase Order (P1841770) is associated with this award. Ensure all outstanding invoices from vendors are paid 45 days after project
end date.
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Example of the 60 Day Closeout Notification
Expect a response to this email
Expect the unit/department to  Take action 
Confirm if the grant will end as scheduled
Review award balance (project at this point your expected balance) or overdraft (take action to remove it)
Notification about Open Subawards – Notify subs of the final invoice/financial report due dates
Open POs – review, any pending invoices, purchases, payments, etc. 
Rogues – Clear them
Potential Unallowable Costs – Explain them or remove them
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How can you help with a timely closeout?

1S

STOP SPENDING

Review and reconcile expenses monthly to
avoid surprises

all project personnel are being charged

cost share requirements are met

participant support costs are properly charged

no unallowable costs on the award

have supporting documentation for restricted costs
deficit is removed before award end date

plan for carryover if renewal award is expected
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At the end of the award STOP SPENDING and the be intentional about each cost that posts after the grant end date.  Let these costs be known and expected costs.
There ought to be regularly scheduled review and reconciliation of the project expenditures throughout the life of the project, monthly but at the very least quarterly in order to avoid surprises
Ensure that all the personnel charged on the project is accurate and in accordance with the proposed effort (helps to identify persons charged to the grant in error or personnel amounts overcharged on the grant and can help reduce threat of going into overdraft status)
Check to ensure that the cost share obligation is being met. If there was a 25% commitment, the obligation must be met and if not, that will effective the project expenditures and may result in a larger project balance or returning funds to the sponsoring agency
Ensure that there are NO unallowable costs on the award and keep a record of the supporting document for the restricted cost types (we’ve discussed these at past meetings)
Be aware of overdrafts on the award and remove them before the end date or as soon as they occur
Plan for carryover if a renewal is expected
Request an anticipation account for renewal awards to avoid continuous spending 
Example, one unit who receives a renewal from the City each year and prior to the end of the project they request an anticipation account so that they can change their salary appoints to anticipated grant CFOP
In this practice there is no salary posted after the end date
They don’t need to worry about doing costs transfers at the end of the award or at the start of the new award, makes final cost reconciliation a bit easier



How can you help with a timely closeout?

= Stay ahead of the closeout reminders/timeline
— Think closeout at the time award is received

— Read the award terms and understand the closeout
requirements

= Communication is key amongst:
— Pl and project team
— Research coordinators, grant managers and HR
personnel
— With service centers
— With vendors and subcontractors

* Prevent late cost transfers
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Keep the timeline in mind and stay ahead of the goal.

Think about the closeout at the time award is received
Read the terms and conditions of the award and know when a final invoice is due, financial report is due, what deliverables are due, what closeout documents are required and when.
Pro-ject project expenses from the beginning to the end of the award
Check the burn rate on a regular basis. Is this grant on track? Are you too spending quickly, re-adjust to get back on track.
Review and reconcile expenses on a regular basis
Be intentional about the closeout

Communication is Key, all are key players and have a role in the closeout process


Closeout Documents and
Responsibilities

Pl/Unit
Document/Report Name Business
Office

Central Office |Central Office
(Pre-Award) | (Post-Award)

Final Financial Report X
Final Payment Request/ Invoice X
Collection of Outstanding Receivables X
Final Cost Sharing Certification X X
Property Report X X
Contractor's Release, Refund, Rebates, and Credits X
Final Technical/Progress/ Programmatic_Report X X

Final Invention Statement X X

Final Patent Certification A A

-
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Closeout consists of more than finalizing expenditures and final payment.  There are other documents that may be required at the close of an award and if they are not submitted timely can slow the closeout process.

Property Reports
Contractor Releases
Technical/Programmatic Reports
Final Invention Statements
Final Patent Certification

Import to know the requirements of the award to ensure these closeout documents are submitted in a timely fashion.  A delay in submission may delay payment which impacts the closeout.


Common Issues/Barriers

=  Qverdrafts

" Continuous spending
— salary
— service center charges (RRC, BRL, telecom)

Subsequent Charges not posted timely

Removing Costs after final invoice/FFR submission
No signed cost share certification

Open POs & incomplete invoices

Payments tied to deliverables (late)

Submission of Closeout Documents
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Overdrafts
OSP sends out a monthly notification of accounts in Overdraft Status
Why is it import to address the overdraft?
Disrupts the billing process
Potential Unallowable Cost
Untimely closeout 
What should you do?
Take immediate action 
Identify what is causing the overdraft AND fix it (is salary overcharged, unbudgeted personnel on the fund, default P-Card never updated, HR appointments not updated, etc.) 
Notify the post award office – are you working on clearing the overdraft, are you waiting for a continuation or amendment with additional money

Continuous Spending
After the final expenditures have been confirmed for closeout, there should be NO spending on the CFOP.
If expecting a renewal, request an anticipation account 
Change the CFOP for the salary appointments
Update the CFOP for service centers used on the grant

Subsequent Charges not posted timely
These costs must post to Banner in a timely manner
Ex: in the HHS timeline it indicated for grants ending in March, final expenditures MUST POST BY JUNE, that includes subsequent charges.  
If they are not posted in time, they will not be included in the drawdown, not reported, and must not be charged to the grant fund.
Keep in mind there are months in which there is only a 30 day window to have ALL EXPENDITURES POSTED TO THE GRANT FUND. With the short turnaround time, ADVANCED PLANNING AND COMMUNICATION IS KEY
You don’t want to find yourself in a situation where you have to absorb late grant expenditures

Removing Costs AFTER final invoice/draw and/or FFR submission
If the costs were finalized and reported, they should not be moved off the fund unless there is a valid, legitimate reason and that should be communicated with the grant specialist ( no surprises, right)
This will cause OSP to revise reports, submit a refund, or special refund for drawdowns
Does not look favorable to finalize expenses and then make updates, unless it is legitimately necessary
Delays the closeout process and requires another review and reconciliation once we’ve all already completed it the first time.

OPEN POs and Incomplete Invoices

Missing Cost Share certification
Missing closeout documents
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Together We Can!

. Help us help you

- To be a better steward in managing the
sponsored projects for your programs

. OSP Post-Award would ideally like to

be notified by you that your award is
ready to be financially closed out and
terminated in banner
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Resources

Uniform Guidance - 200.344 Reporting and Closeout
https://ecfr.iol/Title-2/Section-200.344

OBFS Section 16 Project Closing Procedures
https://www.obfs.uillinois.edu/cms/One.aspx?portalld=77176&page

|d=92534#07

UIC Sponsored Project Closeout
https:/Iresearch.uic.edu/sponsoredprograms/closeout-award/

UIC Sponsored Project Closeout Checklist
https://www.obfs.uillinois.edu/common/pages/DisplayFile.aspx?ite

mId=96443
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Next Meeting

Wednesday, April 14 from 1-2pm

Topic: TBD
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