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Activity 
Reporting 
System (ARS) 

A University system that captures the activities of all academic staff that 
have paid appointments during the academic year and summer. 
Information from the ARS is used to complete the Cost Study for the 
Illinois Board of Higher Education and to satisfy the provisions of federal 
OMB A-21 reporting guidelines.  Academic staff includes faculty, 
administrators, academic professionals, research staff, and graduate 
assistants. The system also includes individuals who are appointed in 
visiting or adjunct academic positions.   

Administration For purposes of effort certification, this encompasses:  
• The services that benefit common or joint University or 

department activities in organized research units, academic 
departments or programs, and the offices of the deans, the 
provost, and the chancellor  

• Proposal preparation, for new or competing renewal applications  
Anticipation 
Account 

An account established to cover necessary expenditures prior to the 
grant/contract start date.  

Award The provision of funds by a sponsor, based on an approved application 
and budget, to an organizational entity or an individual to carry out a 
project or activity. 

Certification The University's means of providing assurance to sponsors, especially 
the federal government, that: Faculty and staff have met their organized 
research obligations 

Co-Investigator  An individual involved with the PI in the scientific development or 
execution of a project. A co-investigator typically devotes a specified 
percentage of time to the project and is considered “key personnel.” The 
designation of a co-investigator, if applicable, does not affect the PI’s 
roles and responsibilities as specified in the NIH Grants Policy Statement 
(NIH GPS). 

Collaborator An individual employed by, or affiliated with, the applicant/grantee 
organization or another organization participating in the project under a 
consortium agreement. 

Commitment The University’s promise to deliver a good or service – usually provided 
in a written form. 

Consultant An individual providing professional advice or services on the basis of a 
written agreement for a fee. These individuals are not normally 
employees of the organization receiving the services. Consultants also 
include firms providing professional advice or services. 

Cost Overrun Any amount charged in excess of the Federal share of costs for the 
project period (competitive segment). 

Cost Sharing The University’s financial contribution toward a sponsored project; it 
includes all expenses related to grant or contract funds that are borne by 
the institution rather than by the sponsoring agency. 
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Departmental 
Research 

Research, development, and scholarly activities that are not funded by a 
sponsored project from federal or non-federal agencies or organizations. 
Departmental/University research includes internally funded research, 
regardless of whether the activities are separately budgeted and 
accounted for. 

Direct Costs An expense that can be identified specifically with a particular project or 
activity and be directly assigned to an activity with relative ease and a 
high degree of accuracy. 

Effort An individual’s time spent on various activities accounting for 100% of 
their total professional commitment.  It also includes the time spent 
working on a sponsored project in which salary is directly charged or 
contributed (cost-shared effort). 

Effort Reporting The process of monitoring and validating 100% of an individual’s total 
professional effort and certifying that the effort proposed or cost shared 
to each sponsored award has actually been completed and spent on the 
appropriate project.   

Expiration Date The date signifying the end of the current budget period, after which the 
grantee is not authorized to obligate grant funds regardless of the 
ending date of the project period or "completion date." 

Facilities and 
Administrative 
Costs (F&A) 

Per OMB A-21, F & A (also referred to as Indirect Costs/IDC) costs are 
"costs incurred for common or joint objectives and, therefore, cannot be 
identified readily and specifically with a particular sponsored project, and 
instructional activity, or any other institutional activity." Examples 
include administrative salaries, lighting, and heat. 

Fiscal Year (FY)  At UIC, the fiscal year begins on July 1 and ends June 30 of the following 
year. 

Full-Time 
Appointment 

The number of days per week and/or months per year representing full-
time effort at the applicant/grantee organization, as specified in 
organizational policy.  

Full Workload UIC considers a full-workload between 40 and 80 hours per week 
Grant A defined activity undertaken by the University with support provided by 

an external entity, which expects an outcome that either directly benefits 
the provider or a public purpose.  

Grant Project 
Period 

Total period a project has been recommended for support which may 
include more than one competitive segment. For example, a project 
period for a grant begun in 1990 can be divided into competitive 
segments 1990 to 1994, 1994 to 1998, etc. 

In-Kind 
Contribution 

A contribution of equipment, supplies, or other tangible resource, as 
distinguished from a monetary grant. Some organizations may also 
donate the use of space or staff time as an in-kind contribution. 

Indirect Costs See Facilities and Administrative Costs (F&A) defined above. 
 

Institution  Public or private entity, including Government Agencies. 

http://grants.nih.gov/grants/glossary.htm#F3�
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Institutional Base 
Salary (IBS) 

The annual compensation paid by an applicant/grantee organization for 
an employee's appointment whether that individual's time is spent on 
research, teaching, patient care, or other activities. The IBS is 
guaranteed by the University and documented in the form of a Notice of 
Appointment (NOA).  The base salary excludes any income that an 
individual is permitted to earn outside of duties for the applicant/grantee 
organization.  

Instruction Activity devoted to teaching and training activities whether they are 
offered for credits toward a degree or certificate or on a noncredit 
basis, and whether they are offered through regular academic 
departments or separate departments providing continuing education 
programs. 

Key Personnel  The PI and other individuals who contribute to the scientific development 
or execution of a project in a substantive, measurable way, whether or 
not they receive salaries or compensation under the grant. Typically 
these individuals have doctoral or other professional degrees, although 
individuals at the masters or baccalaureate level may be considered key 
personnel if their involvement meets this definition. Consultants also 
may be considered key personnel if they meet this definition. “Zero 
percent” effort or “as needed” is not an acceptable level of involvement 
for key personnel. 

Mandatory Cost 
Sharing 

A required condition of an award or agreed to between the institution 
and the sponsor when negotiating a sponsored agreement.   

Matching or Cost 
Sharing 

The value of third party in-kind contributions and the portion of the costs 
of a federally assisted project of program not borne by the Federal 
Government. Matching or cost sharing may be required by law, 
regulation, or administrative decision of a sponsor. Costs used to satisfy 
matching or cost sharing requirements are subject to the same policies 
governing allowability as other costs under the approved budget. 

Memorandum of 
Understanding 
(MOU) 

A memorandum of understanding (MOU or MoU) is a document 
describing a bilateral or multilateral agreement between parties  

National 
Institutes of 
Health (NIH) 

A Federal agency whose mission is to improve the health of the people of 
the United States. NIH is a part of the Public Health Service, which is 
part of the U.S. Department of Health and Human Services.  

National Science 
Foundation (NSF) 

An independent agency of the federal government responsible for the 
promotion of progress in science and engineering. 

No-Cost 
Extension  

An extension of a Grant term to expend unused Grant funds or allow for 
completion of proposed research 

Notice of 
Appointment 
(NOA) 

A confirmation of appointment to position(s) for the pay, periods and 
other conditions indicated, subject to all immigration laws and other 
eligibility requirements for employment, and subject to approval by the 
Board of Trustees. It is valid only if based upon the actual acquisition of 
required credentials upon which the appointment is based. If the start 
date for the Period of Service is later than the Generation Date of this 
document, approval by the Board of Trustees is still pending.  Annual 
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reappointments with a Period of Service start date of August 16 are 
traditionally submitted to the Board of Trustees for approval at the 
September meeting.  The NOA is also the official record of an individual’s 
institutional base salary (IBS).   

Organized 
Research 

All research and development activities that are separately budgeted and 
accounted for, including training of individuals in research techniques 
paid by a sponsor 

Proposal 
Application Form 
(PAF) 

UIC Proposal Approval Form is the internal routing document for 
proposal submissions 

Principal 
Investigator (PI) 

An individual designated by the grantee to direct the project or activity 
being supported by the grant. He or she is responsible and accountable 
to the grantee and sponsor for the proper conduct of the project or 
activity. 

Prior Approval Written approval from sponsor required for specified post award changes 
in the approved project or budget.  

Project Period The total time for which support of a project has been programmatically 
approved.  

Salary 
Cap/Limitation 

A mandated provision limiting the direct salary (also known as salary or 
institutional base salary, but excluding any fringe benefits and F&A 
costs) for individuals working on sponsored awards, cooperative 
agreement awards, and extramural research and development contracts.  

Total 
Professional 
Effort  

All professional activities performed by a faculty or staff member, 
regardless of how (or whether) the individual receives compensation.  
The total professional effort cannot exceed 100% 

Voluntary 
Committed Cost 
Sharing 
 

Voluntary committed cost shared effort occurs when cost sharing effort 
is not required by the sponsor, but salary and fringe benefits (typically 
related to the PI) are proposed in the sponsored project proposal budget 
or budget justification with no corresponding funding requested or 
awarded. 

Voluntary 
Uncommitted 
Cost Sharing 

Occurs when faculty and/or senior researchers provide voluntary, extra 
effort above and beyond what is committed to in a sponsored project’s 
proposal and budget justification.  Although the University recognizes 
that this extra effort may occur, it is exempt from federal reporting 
requirements and must not be included in project proposals, approved at 
the college level, formally tracked at the departmental level, or reported 
in the effort reporting system. 
 

 


